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Content
• Approach in addressing the need of individuals.

• How to define student needs. Hard and soft data

• Bespoke and inclusive activities in limited time and resource.



Addressing The Needs of Individuals
Career Strategy (2018)

The careers strategy… motivates young people by giving them a clearer idea of the routes to jobs and 
careers that they will find engaging and rewarding. Good careers guidance widens pupils’ horizons, 
challenges stereotypes and raises aspirations…This supports social mobility by improving 
opportunities for all young people, especially those from disadvantaged backgrounds and those with 
special educational needs and disabilities.

Gatsby Benchmark 3:

Students have different career guidance needs at different stages. Opportunities for advice and support 
should be tailored to each of these stages, with diversity and equality embedded in the school’s careers 
programme.



Social Justice and Addressing The Need Approaches
• Harmony: How individuals can engage and 

contribute to society. Challenges individualism 
and focuses on service and responsibility. 

• Equality: How individuals are treated differently 
by society

• Equity: How people can achieve an equal 
outcome by offering additional support

• Pluralism: How dominant narratives may exclude 
different groups value systems. Enable people to 
define and pursue their own goals rather than 
assume everyone should have the same goals 
about the good lives

Ronald Sultana (2014) 

Goal

Curriculum

Delivery



Unconscious Bias- Personal Value & Belief
• We all have unconscious biases, and we are all affected by bias

Potential consequences:

• Perceived advantage – not helping enough 

• Perceived disadvantage – setting aspirations too low and reinforcing social immobility (c.f. Roberts*) 

• Recruitment and reinforcement of stereotypes (c.f. Holland*) – note Halo effect and reverse Halo 
effect.

How to eliminate these biases?

* Gothard et al, 2001, “Careers Guidance in Context” page 27 [Roberts], page 13 [Holland] 



Define Student’s Needs

Hard Soft
Planning 

Needs

RONI (Risk of NEET indicator)
• English as additional language
• Pupil Premium/Free school 

meal.
• EHCP/SEN Support
• Looked after child
• Young carer
• Attendance/Exclusion

Referral/Views from Form tutor
• Disengaged
• Low confidence/self-esteem
• Family circumstances

• Do they have plan about their 
next step?

• How well prepared they are
with their options?



Pathway Planner- A Triage Model

• Pre-guidance session/Structured session for all

• Needs self-assessment questionnaire 

• Role of support staff in follow-up: Tutor/head of year. Career champion 

• Regular review student’s needs. 

Bench mark 3 + 8



Bespoke Inclusion

• Group students by their needs: 

future options, additional 

support. 

• Tailor-made sessions

• Additional support

VS

• General sessions including all 

students

• Students set their own objectives

• Measure their personal growth by 

regular review objectives.  

Insights From Research About BM 3



Society 
(Employer and 

other supported 
organisations)

Parents/ 
Family

School 
(Managem
ent team 

and all 
staff)

Holistic support
• Start with Mindset change and inviting for involvement of 

different stakeholders.  



Considerations
• Which approaches does your school career provision have in addressing 

the need of students?

• How unconscious bias does impact on your view on career strategy and 
practice? Unconscious bias of other people? How to change their 
mindset

• Do students feel inclusive?



Huyen Le- l.huyen1@unimail.derby.ac.uk



References
• Department for Education (2018) Careers guidance and access for education and training providers. 

London: DfE

• Gatsby Foundation. (2014). Good career guidance. Available at: 
https://www.gatsby.org.uk/uploads/education/reports/pdf/gatsby-sir-john-holman-good-career-
guidance-2014.pdf (Accessed: 5 July 2021).

• Gothard, B., Mignot, P., Offer, M. & Ruff, M. (2001). Careers Guidance in Context. London. Sage. 

• Sultana, R. G. (2014). ‘Pessimism of the intellect, optimism of the will? Troubling the relationship 
between career guidance and social justice’. International Journal for Educational and Vocational 
Guidance, 14(1), 5-19.


